SUMTER JUNIOR WELFARE LEAGUE

General Meeting Minutes

Meeting Minutes by: Brenley Davis, Secretary Date: 1/12/2025
Email: sjwlsecretary@gmail.com Time: 7:00
Phone: 803-968-5113 Location: FBC

Call to order Jessica called the meeting at 7:13 PM

President: Jessica Fralick Welcomed everyone. Get to know the board activity - fun facts and the
members guessed the board member.

Devotion: Erica Davis Everyday Gospel by Paul David Tripp - Genesis 8-11. Tower of Babel
story. Any time we take credit for what only God could have done we
have built a tower for our glory.

President’s Remarks: Correspondence - just Christmas Cards
Dessica Frallich
OFFICER’S REPORTS:
Vice President: Working on bylaw revisions to vote next month.
Anna James
Secretary: please make sure you sign in - attendance reminder
any changes to the directory need to be sent to me in writing

sustainer letters and change of status letters due to me in
writing by Feb 1

Treasurer: Admin $10,263
. B Comm $33,147
W"ufm;y rown Fundraising $13,727 (all but $1500 move to comm trust acct)

Budget requests due tonight.

Assistant Secretary: Eligibility lists on table - look over. If you want your name
Melbissa Shaw removed, let Melissa know. Jessica encouraged everyone to
leave their name on the list.




Assistant Treasurer:

g(oﬂey Bosfic

Kettle raised $425 for Salvation Army.

COMMITTEE REPORTS

Admissions:

First admissions meeting in December was a success. Thank
you to sponsors for putting up so many great people. Next
Meeting is March 10.

Community Research:

Diaxie Hardy

21 people applied for grants and a little over $62k was
requested.Meeting next month to decide who gets grants.

Communications Chairman:

Ca.v-o&m@ogzmon

If you are not getting emails, let Caroline know.

Wishing Well:
Katherine Brogdon

We had a really good holiday season - thank you to everyone that
shopped! Reminders: When you are working a shift and a customer is
using an employee badge, please staple that receipt to the one from
the register. Also, if you are closing/4th shift, please try to remember
to split the employee badge receipts up from actual CC receipts and
paperclip them and put them in the bag. That helps save bookkeepers
a lot of time. Any questions, just call or text Katherine. Please do not
exchange pennies. Valentine’s is out! They are going to market this
week!

Fundraiser:

Hillory Giffin

Mahj Madness fundraiser coming in April. Looking for leads for
prizes.

Hospitality:

chwyi?e% S%ey

Mark your calendars for May Dinner 5/18.

Placement Council:

Katie LeBlanc

Reminder to get hours and try to catch up if you have less than
half. Reach out to katie if you have any concerns.

Provisional Chairman:

Lauren Prifehand

First group worked Habitat project this weekend. Those girls had a
great time. The second group is working this weekend and the last is
Feb 7.

Sustainer Representative:

Wynn Teseniar

No report.

Above and beyonds

All puppeteers. :) Betsy Kinney; Katie LeBlanc ; Peggy Smith; Mrs
Vickie Saunders for staying to keep WW open when we couldn't find
coverage




New Business Special presentation by Katie LeBlanc - Placements Restructuring. She
saw less than half of us are actually out in the community doing
FJU6;0D service. A lot of placements have less than the ideal number that they

need. We struggle to retain members. We need more chances to get to
know each other. She proposes we change to a system where all
members serve both the league and the community.

3 categories - Service to the league, service to community, social

More community presence, members get to know each other, and
flexibility/variety volunteering in a group

Reward members who do go above and beyond.

Katie showed us a spreadsheet as an example of getting points.

Old Business None

Adjournment Jessica adjourned the meeting at 8:10 PM
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